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SUMMARY

Seasoned technology professional with successful track record of applying extensive technical background to the solution of complex business problems.

Strategic, analytical team leader, mentor and project driver able to focus on details and the big picture.

Over 20 years of Project Management experience in the public sector, universities and private enterprise.  Consistent record of success in rescuing troubled projects and managing multiple projects while meeting budget, scope and schedule requirements.
MBA in IT Management.  PMP certified.  ITIL certified.
EDUCATION AND CREDENTIALS
MBA,  Information Technology Management:  Touro University, 2002

BSBA,  Management Information Systems:  Northeastern University, 1992

PMP Certified:  Project Management Institute, 2001
ITIL Certified:  Examination Institute for Information Science, 2004
President, Northern California IT Service Management Forum group, 2005 – 2007
Invited speaker on IT Service Management at several local, regional and national meetings
COMPETENCIES
	Project Management
Project Management Office (PMO)
Relocation Management
Service Management / ITIL
Service Support
Change Management
Configuration Management
Incident Management

Release Management

Implementation Management

Software Quality Management
Turnaround and Crisis Management
	C Level Reporting
Mainframe / Legacy Systems

System Development Life Cycle (SDLC)
Service Desk / Help Desk
Quality Assurance / Testing

Documentation / Technical Writing

RFP/RFO Preparation / Response
Database Administration (DBA)
SAP Security / Administration
Oracle 7 / SQL
Adabas / Natural
Microsoft Office, Project, Visio


EXPERIENCE
Consultant:  California Department of Public Health (11/06 – Present)

· Developing new service management procedures including change control, testing & business rules

· Created new user manuals and testing protocols & manuals for department’s legacy database
ITIL Implementation Consultant:  Electronic Arts  (11/06)

· Developed ITIL Incident Management documentation
Consultant:  The Ballard Group  (7/06 – 12/06)

· Prepared and edited client project documentation

Project Manager:  George Washington University  (10/05 – 7/06)

· Managed & provided oversight for 5 concurrent projects including Medical Center Database, Budgets, Web Development, CollegeNet scheduling application and a Master Project Schedule
· Completed all projects ahead of schedule and within budget
Project Manager:  California State Teachers Retirement System (7/00 – 7/05)

· Introduced Project Management Office (PMO) and testing Best Practices to CalSTRS
· Developed Service Management competencies for PMO
· Provided oversight for all programming changes prior to migration to production
· Researched and wrote a draft PMO handbook (with two other consultants)
· Trained Facilities Division in project management principles
· Managed several components of $40 million system-wide START project, affecting 600 users
· Designed and managed extensive Model Office production simulation project for START.  Initially scheduled for 16 weeks, project completed in 6 weeks, under budget
· Discovered multi-million dollar estimate error in START as part of Model Office project
· Introduced 4 core ITIL Service Support processes to CalSTRS
· Established Service Support policies, procedures and guidelines
· Wrote several business cases for Incident Management and Change Management 

· Implemented new Service Desk tool based on ITIL Best Practices
· Administered a $2.5 million testing budget as Testing Manager and Implementation Manager for major modification of the START Defined Benefit System project
· Introduced Best Practices for testing and change control on START application
· Rescued then-failing 1099R Project, managing a team of 10.  Completed project successfully, on time and substantially under budget
· Managed technical infrastructure and construction for relocation of 600 staff.  Each section’s move completed 99% error free, with no loss of productivity
· Reported to and made public presentations to the CEO and Directors for several projects
Project Manager:  Nevada Welfare Division  (2/00 –6/00)

· Managed part of a team converting 27 legacy systems to one new central database
· Wrote progress reports and analyses of cases which failed to convert from legacy system
· Completed project several months early and under budget.  Received award from state government
Project Manager / Senior Analyst:  California Franchise Tax Board  (9/99 – 2/00)

· Defined business requirements, conducted JAD sessions and drafted data model
· Developed business process documentation still in use today
Project Manager / DBA:  California Board of Equalization  (5/98 –9/99)

· Managed part of $8 million Y2K project and verified year 2000 readiness
· Managed team of Winrunner testers assigned to evaluate Year 2000 project readiness
· As DBA, monitored and upgraded all BOE databases for Year 2000 compliance
· Installed new versions of Predict, Natural and PAC
· Trained and oriented all Year 2000 team members for all database environments
· Completed project on time with complete Year 2000 compliance
Project Manager / DBA / Programmer:  MIT  (1994 – 1997)

· Created streamlined housing assignment application, saving weeks of staff time every year
· Managed and trained a team of programmers.  Ran Quality Improvement Team for MIT VP
· Managed Alumni Donor Development Schools application team
· Installed and supported Oracle, Predict, Natural and SAP on department systems
Senior Programmer/Analyst:  Boston University  (1987 – 1990)  

· Mainframe programming, analysis and design.  Supported BU magazine and alumni gifts
Senior Programmer/Analyst:  Marshall’s Stores  (1986 – 1987)

· Mainframe programming and analysis. Designed Receiving and Purchasing applications
Programmer:  MITRE Corporation  (1983 – 1986)

· Mainframe programming and system maintenance of several major applications
More detailed information available at:  ProjectManagementPlus.com/resume.htm.

